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System Assumptions and Beliefs
There is uniformity of the beliefs and assumptions within the charter network that I teach across all schools and grade levels. The assumptions that are reached for in this case exist as an underlying set of shared convictions which can only be explained through the values and artifacts that are employed in the day-to-day routines throughout the school. There exists three levels of culture: artifacts and creations, values, and basic assumptions. In order for me to be in a position to point out the culture of my school, I went through these three levels; the artifacts, values and the assumptions (Senge & Dutton, 2012). To start with, the pieces of evidence that can be found in the daily structures entails of a sense of visible support and teamwork. The school has set up a sport department, but it is not doing fair enough to ensure that it functions as anticipated of it. During any given day, the department of sport seems to be trying to provide its support services with regard to ensuring each of the student is involved in play. This involves acquiring all the necessary play materials and ensuring that the necessary structures such as swings are put up. Each class is assigned a teacher who accompanies them to the field. At times it is necessary to have a teacher watching over the students while in the field. Besides, the school integrates some practices that makes it possible for all students to communicate in their native language and their cultures are recognized and celebrated within the physical environment. Such visible artifacts are due to the values and assumptions that are reached for at my school.
The school always considers data in times of reaching for decisions regarding plans and coaching. This is a shared growth mindset that seems to be accepted and practiced amongst all those involved in physical activities around the school. There seems to be a common goal of letting the students carry on with the kind of play that excites them. The school is set up in an area where students do not really have to walk to school – the place does not allow them to take part in such physical activities. Thus, the majority of the families prioritize their children taking part in physical exercises while at school.
Analyzing Mental Models
An inquiry into mental models and beliefs of all people helps one to become an agent for change. In efforts to implement any kind of new intervention plan in pre-K and kindergarten levels, I would have to bring all interested stakeholders onboard. I will also have to ensure there is a continuous ongoing meeting that will enable us to have reflections, questions, and feedback concerning our progress.  In efforts to kick-off the process, I would advocate my new idea during the first meeting where are main stakeholders will be available. There will also be some other heads in the meeting: pre-k and kindergarten teachers. All the stakeholders will have a part to play in the issue at hand.  I would start by stating my opinion and ideas concerning the state of our integrating play in learning and the interventions that I intend to put forth for approval. It is only then, I will let out my statement of inquiry to invite the thoughts of others. I would follow the format of “Here’s how I think, and here’s how I came to that conclusion.” I would then follow this up with “What do you think about what I just said?” and “What am I missing here?” it is vital to keep the conversation open and call for other people’s opinions regarding what one has said while advocating for any new idea. 
I would also continue reviewing the rest of the mental models that have been put forth by some other people. It is through such reviews that those involved will afford a chance to reflect and provide feedback regarding the new idea. The following discussion meeting will need to be planned before carrying out the actual discussions. Thus, first I would look into the initial thoughts about the first intervention meeting. I would then follow the guidance in the discussion so that we can pick on the changes that we have agreed on as a group. The step that would follow, will require me to look into the recent data. It is important to give the rest of the team some time to analyze and interpret the data on their own before the actual discussion kicks on. Once the meeting is on, I would then call upon the rest of the team members to pinpoint the issues or patterns that they have noted. This will allow the team to identify the trend and the points that will need to be brushed on before concluding the meetings.
Ladders of Inference
This section contains the ladder of inference for both teachers, administration, and the members of the department of sports. This section entails information that enables the above-listed personnel to have a closer look into the mental models of the components entailed in the system. Each of the ladders will start with the same observable data, however, it is from a different perspective. Once a person works up the ladder, he or she notices that there is a need for a change within the system. This is the point where all those who were involved in the discussions decide to put their efforts together (McGinn, 2017). Once they have brought their thoughts together, they would then ensure that they have carried out a consistent dialogue which will enable them to realize their desired goals at the end. 
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Team Learning Design
Team learning is a continuous process – it involves reaching for decisions from time-to-time. Thus, an individual has to be flexible and ready to work on new ideas that seem to be fitting the prevailing conditions. Thus, the group of personnel who will be looking into the issue has to consist of people who are not static. Those involved in the team learning design process, have to work as a team that is determined to reach for a common goal. However, in any kind of discussion group, there will always come up a variety of ideas and opinions, but in a team like this one the members have to have in mind the thought of bettering the learning process. 
The first meeting will be attended by all members involved in the reviewing of the learning activities. We shall then review the already existing learning activity and then each member would then contribute towards its strengths, needs, and the changes that are necessary. This meeting will be flexible enough to assure that all members will contribute their thoughts without being restricted to a particular point. 
The following meeting will also not be restricted to any agenda. However, the meeting will entail looking into the possible intervention methods and ideas that every member can advocate for. I will ensure that all main points are captured and displayed on a large board. As the meeting progresses, I will strive to connect the main ideas so that I can show the team members that we can have something good by the end of the entire process. The mapping of the ideas will also ensure as a team, we all stay in line with the main agenda of the meeting – bringing about positive changes in the curriculum.
Apart from overseeing the progress of the discussion during the meeting, I would also highlight the best practices that can involve making changes. Thus, it will be important to have a look at the things that we base on while evaluating the progress of the students (Senge, et al., 2012). In the past, we have been considering a method that I think has been time-consuming, and thus, there is a need to have in place a method that will be effective while at the same time saving on time. With that having been said, I would suggest that we apply the STEP reading assessment and the latest benchmark data. Through the application of both the STEP reading assessment and the latest benchmark data, we shall create a desirable plan for the students. However, we shall always remain flexible ready to make any change that seems to be necessary. Once we have in place a plan, I would then organize the collected data in such a way that, the foundation of the new ELA intervention plan will be laid upon. 
Culture
Every morning appears to be good as the corridors of the school are filled with smiling faces of both teachers, students, parents, and some other administrators greeting each other and wishing each other a good day ahead. This is a culture that has been developed for a while and it seems to be working well for the school and other interested partners. The school appears to be organized in a good manner. There seems to be a programmed manner in which the students change from one lesson to another and so on – lessons takes 40 minutes. Small groups seem to be heading to the field with a teacher for physical activities. However, the issue that we all desire to have it resolved is that the students need to be allowed to make decisions regarding play on their own. The physical activities appear to be taking 40 minutes too.
The second layer of culture is that of values. There appears all grades to be having a recess and P.E in their daily plan. The students from pre-k and kindergarten appear to be followed by teachers and a member of the department of sports to the fields. This ensures that all students are given some time to do some exercises to ensure a healthy learning environment. All school days are similar, in that, they start with all students having a meeting in their respective classes and they do the same in the evening before leaving school. 
The final level of culture is that of assumptions. At times, people have to reach for assumptions so that things can work out well. In our case, many people around the area and beyond our locality think that we should be static with our prevailing culture. This might seem so to them, but I have the perception that we have arrived at such a point in time because we are open to changes whenever necessary (Senge & Kleiner, 2012). I rely on assumptions such as change is good and we should be flexible so that we can make our tomorrow different and better. 
Mental Models
I considered the mental models that were developed by Donald Schon and Chris Argyris. As discussed by Zuieback in a video, it is important to include other people in efforts to have this process completed comprehensively. At first I completed this process basing on the idea of having teachers or any other instructor issuing instruction about how the kinds conducted their play. After having finished the process, I was interested in knowing the thoughts that the rest had concerning this process. After reviewing their thoughts about the process, I found out that there were similarities. Once I was done with the comparison of the results I was now assured of the power that this mental model entailed. One of the similarities that were the most powerful was that there was no need to have instructions given to kids as they play. This made sure that the kids will develop critical skills such as creativity, teamwork, and collaboration (Zuieback, 2014). 
Advocacy and Inquiry
I live with the belief that we all should have time to carry out reflections, training, and collaboration. There is a lot of things that come the way that we lack time for them, yet we advocate for such to the rest of the people. This will also assist in ensuring that we all have dealt effectively with stressful times. This will be better and helpful because it will help the team members in understanding a new initiative before it is implemented into the school’s curriculum. I believe that past training sessions have been helpful in the way we have progressed as an institution. 
Team Learning
In this case, I would consider using the World Cafe Method which entails seven integrated design principles. The method is a simple, effective, and flexible format that is used when hosting a large group dialogue. However, the large group will be split into small groups that will, later on, be merged to compare and pick on the ideas that the group will reach for as being desirable (Brown & Isaacs, 2005). The purpose of the model will be to determine the best way to ensure that the kids have utilized the time that they indulge themselves in playing. 
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